
According to “20 Jobs with the Biggest Pay Raises”2 Blog 

on Glassdoor.com, ‘Business Systems Analysts’ rank 

highest for wage growth with a 10% increase from 

2014-2015 and a median salary of $80,000 (top earners). 

The number of business analysis jobs is predicted to 

increase 19 percent by 2022, according to the U.S. Bureau 

of Labor Statistics. This research indicates a growing need 

for skilled professionals.

In the coming 5 years, more than HALF of organizations 

plan to integrate their project management and business 

analysis practices.1 They also report they don’t have the 

necessary resources to e�ectively achieve such 

integration.3

Similar growth is projected globally, so wherever you are – 

the demand is high. Now is the time to sharpen your 

business analysis acumen; to pursue PMI-PBA® certification; 

to be recognized as the expert that organizations need. 

The PMI-PBA is explicitly for business analysts who work 

on projects and programs, as well as project and program 

managers who perform business analysis as part of their 

role. According to PMI, the certification spotlights your 

ability to work e�ectively with stakeholders related to 

project or business requirements, and ensure projects 

drive successful business outcomes.

PMI is defining business analysis work as “the evaluation of 

an organization’s needs — followed by the identification 

and management of requirements — to arrive at a solution.  

In short, it is the discipline of working with stakeholders to 

“define an organization’s requirements in order to shape 

the output of projects and ensure they deliver he expected 

business benefit” (PMI Professional in Business Analysis 

(PMI-PBA) FAQ, 2014)

One of the chief benefits of business analysis is the positioning of the company for future growth. An analy-
sis typically not only considers how well the company is functioning in today’s economy and market condi-
tions, but how the current structure is likely to perform in light of anticipated economic shifts. In this sense, 
the analysis provides the company with the opportunity to begin preparing today for the needs of tomor-
row, increasing the possibility that the company will remain profitable and viable in the future. 

Benefits to the Organization:

• Ability to drive to the right level of requirement detail, determine the right models to use and
 identify the best questions to ask based on who is providing and receiving the requirements. 
• Ability to capture complete set of requirements and estimate business analysis activities within the   
 planning process. 
• Ability to know the status of every requirement and take ownership of each requirement through its life  
 and know the status of every requirement. 
• Ability to validate assumptions and turn assumptions into questions or requirements. 
• Participation in a recognized professional group.
• Recognition of professional competence by professional peers and management.
• Advanced career potential due to recognition as a professional business analysis practitioner.
• Personal satisfaction of accomplishing a milestone in their BA careers.
• Certification can improve overall performance, remove uncertainty and widen market opportunities.
• Potentially higher income for being formally recognized as an experienced BA professional. 

Benefits to the Individual:



Any professional who work in projects and program including project and program managers, who perform 

business analysis in their role:
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• Business Analyst
* Business customers,
   users or partners
• System Analyst
• Program Manager
• Delivery Manager
• Project Manager
* Project Coordinators
• Product Manager
* Project Team leaders
• Product Owner
* Product Development PM
• Domain Specialist
• Systems architects or designers

• IT managers/directors\
• QA professionals
• Systems testers
• Software developers
* System Testers and Analysts
• Anyone wanting to enhance their business analysis skill
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